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Self-evaluation 
 
Teaching 
 
Instruction 
•   New projects–I designed new projects that are more challenging and have a stronger connection to 

the professional world. In Web Design I, I replaced a generic catalog project with a shoe boutique 
project, in which the students choose a target audience–like skaters, athletes, office workers–and 
design a site that showcases shoes they might buy. I also changed the final project in response to 
students’ request for more control over their projects. 

•   Innovative examples–I’ve introduced innovative, hands-on methods of teaching complex new media 
concepts. In Web Design II, I had students create a “set” out of paper so that they could understand 
the physical constraints of layers and symbols in Macromedia Flash.  

•   Group work– I’ve introduced an element of collaboration into both Web Design classes. In one of the 
projects they work together to come up with a profile of their target audience, in another project they 
collaborate to rank the importance of pieces of information.  

•   Online journal–In all three classes I teach I added an online journal component to the class. This 
assignment exposes students to the growing field of blogging while also adding a reflective component 
to the class. Each student is asked to select either a website or some other artistic piece and then 
answer one question that relates to the concepts we’ve been discussing.  

•   Grading–I created a new system of grading for Web Design I and II that takes into account not only 
the skills that they have learned but also the design, their ideas and how effectively they 
communicated them.  

•   Peer critique–For each assignment I have introduced a peer critique in which each student writes 
down their goals for the project and then compares these goals with what their peers see in the 
project. This peer review is included in the grade for each project. It provides an opportunity for each 
student to receive input, not only from myself, but also from their peers who are the potential users. 

•   Real-world scenarios–I added career skills to the Web Design II class. Throughout the course of the 
semester the students have to present site maps, style guides, designs and a creative brief to me as if I 
were their client. These exercises provide an opportunity for them to practice professional skills 
within a simulated environment. 

•   Absence–During the time I was away at the Course Technology conference I made an effort to meet 
with all my Web Design II students outside of class so that the students would not miss any work time 
during my time away.  

 
Student evalutions 
My student evaluations for the most part were very positive.  
•   For the most part students said that my demos and lectures were helpful and informative.  
•   The critiques were helpful but perhaps too long and student oriented.  
•   The handouts and assignments were well-organized and interesting.  
•   The general atmosphere was very comfortable and I was very accessible and helpful.  
•   The most negative comments had to do with a major course change I made in Web Design II from 

the Flash software to the Dreamweaver software package. Many of the students were grateful for the 



change but frustrated at how long we stayed with Flash. Some students wished that we had continued 
in Flash. I very much regret my approach to this class, I should have never attempted to try to teach 
both a new software and higher level web design concepts, there is simply not enough time in a 
semester. Instead I should have resigned myself to teaching the Flash software package without the 
Web Design II concepts. In the future this problem will not exist since we will be teaching Web 
Design II as a Dreamweaver course and Flash as a separate course. 

•   Another critique was that the demonstrations are too basic and are boring. Because I have a couple 
slower students in my classes I have had a hard time finding the right speed so that I don’t lose the 
slower kids or the fast ones. 

•   The other suggestion was that there would be greater creative control of their web projects in Web 
Design I. 

 
Non-teaching 
 
Division 
I have been very active in revising the Digital Media Arts curriculum that is being proposed this April. 
•   I researched transfer programs and potential careers related to both the digital imaging and web 

design concentrations. 
•   I proposed large changes to the core curriculum, like offering the three introductory classes in the first 

semester or including digital video and audio in the core classes. 
•   I selected the courses that are included in the web design concentration. 
•   I selected the electives that will be offered in the web design concentration. 
•   I provided rationale for the overall changes to the DMA curriculum. 
•   I wrote the catalog narrative for the web design concentration. 
•   I revised and added to the catalog narrative for the digital imaging concentration. 
•   I created the web design certificate documentation. 
 
I have also provided leadership for both the Web Design I and Web Design II classes.  
•   I designed new projects that are more current and engage more of the skills needed of web designers 

in the industry that will be implemented in all web design classes in the fall. 
•   I created an opportunity for all web design students to upload their files to a web server by contacting 

Jeff Firestone in IT and having him set up individual student accounts for each of the web design 
students. 

•   I revised the course descriptions and updated the content of both courses. 
•   I worked with Professor Fiks to review the grading of an adjunct web design professor. 
•   I am in conversation with web design adjunct faculty, allowing me to collect information and 

feedback that will help in the revisions of the curriculum. 
•   I implemented an evaluation across the web design discipline so that we can start to understand what 

skills are being learned in web design across the sections. 
 
I have also tried to assist Professor Fiks with other Digital Media Arts related issues. 
•   I substituted for other professors when they could not be in class. 
•   I helped organize the Digital Media Arts presence at Open House. 
•   I advised on hardware and software purchasing.  
 
College and University 
•   In addition to attending meeting for the FFTL, I have also been engaged outside the official meetings 



with the 14 week and 15 week debate. 
•   I discussed the pros and cons of the proposed 14-week semester with other Arts and Communication 

faculty. 
•   I represented the divisional concerns at a non-required meeting outside the FFTL forum. 
•   I proposed a resolution at FFTL to provide for a committee for the implementation of the new 

schedule. 
 
I am also an active participant in the Garden State Project 
•   I recruited students to participate in the project. 
•   I helped co-lead and direct a group of students within the project. 
•   I worked collaboratively with students on the implementation of their ideas. 
  
Community 
•   I worked with a local ice cream shop to provide an opportunity for students to show their work. 
•   I kept students updated about possible employment opportunities. 
 
Professional Growth 
I have been working on both my own artistic and my own design work throughout this semester.  
•   My digital photographic work was exhibited in a group show in Moscow. 
•   My digital photographic work was exhibited in a group show in New Jersey. 
•   I was hired as a consultant to design a website for WAAND, Women Artist’s Archive National 

Directory. This site is commissioned by Rutgers University Libraries and funded by the Getty 
institution. 

•   I attended a conference in San Francisco offered by Course Technologies where I attended workshops 
and lectures on the future of digital media technologies and the best practices for teaching them. 

•   I created new digital photographs as part of my own artistic practice. 
  
 
 


