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GENERAL  COMMENTS  
 
In the process of doing my self-evaluation this year I reviewed all of my past self-evaluations and was 
struck by how proud I was to be part of such a vibrant and innovative community. So many of the 
initiatives that I have been a part of were created or inspired by the work of the faculty around me. It is 
the atmosphere of achievement and collaboration that have encouraged me to pursue many of my own 
initiatives.  
 
One of the projects that I feel has been the most successful is the reorganization of the Digital Media Arts 
program. Over the past four years we completely changed the program from a generalized program into a 
program with several specialties adding four completely new courses. In the writing of each of the new 
courses I focused on adding a level of real-world experience and context for the rest of the skills they 
were learning. We also worked on revising two of our core courses to reflect a spirit of self-reliance and 
experimentation that was missing from the program.  
 
I have also worked hard to coordinate the ES labs. In addition to hiring and scheduling the lab monitors I 
added a new level of support with the creation of the lab assistant position whose job description is to 
help students while they are in the labs. I also worked with IT to update two labs and to add new 
equipment and software to make it teaching in the ES labs a smoother experience. I have also worked to 
coordinate a system of communication between IT and the Arts and Communications faculty. 
 
Another project I have pursued within in the division is a level of collaboration between the programs. I 
collaborated with PHO, TV, DMA and RAD to create a Digital Portfolio course that brings together 
students that share similar interests and ideas. In our Web Design II course students collaborate with the 
TV IV students to create websites that win Hacker awards at the Bernies.  I also worked this past semester 
with Professor Dalton to bring the Digital Imaging program into the ES labs. 
 
Within the larger Mercer community I have worked towards a level of digital literacy across campus. I 
have served for several semesters on the Web Advisory Committee to try to guide the design and 
architecture of the college website. I have also prepared and presented many professional development 
workshops on topics ranging from web design, to computer literacy to digital tools in the classroom. I 
have also been involved in working towards a computer literacy requirement within the college through 
an FCTL subgroup as well as a mini-grant project. I have led the FCTL both as a co-vice chair and a co-
chair with Jody Person. 
 
Within the community my biggest impact has been my work with the New Jersey State Museum. The 
online exhibition that we created for them has received the highest praises from within their organization 
as well as from our own board of trustees. This past summer I was presented with a recognition of 
achievement for the website that the Web Design III students created. This project will have lasting 
benefits both for the students who worked on it and for the museum. 
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My professional work over the past four years has shown growth and a level of experimentation in terms 
of both form and venue. I have created websites for local organizations like Image Shaker as well as 
national organizations like The Women Artists Archives National Directory. I have also created series of 
photographs that have been shown in group exhibitions in New Jersey and Moscow and have been 
published in publications like OFFF/ Post-Digital Creation Culture. I have also attended many 
conferences and even presented a paper at the HASTAC conference at Duke University. 
 
In my classes I have experimented with many different teaching techniques in an effort to create a class 
that is clear, well-paced and creative. I have revised my projects many times to find a balance between 
structure and intellectual freedom. I have also revised my lectures and demonstrations to encourage a 
level of self-reliance while giving the students a strong foundation. I have also worked hard at my grading 
structure–refining my rubrics and my methodology for giving critiques. One of my biggest successes in 
the classroom has been to find a way to incorporate collaboration into the introductory classes. This 
semester I started with group work on the first project and have been rewarded by a class that relies upon 
each other for stimulating ideas and suggestions. While at Mercer I have taught all the levels of Web 
Design and all of the course outlines reflect my struggle to find the best way to teach this discipline. My 
newest venture into online teaching reflects this same struggle for excellence. 
 
 
  

1   INSTRUCTION:  
1a   TEACHING  
 
•   Web Design III–I offered the first official section of Web Design III this past spring. I worked with 

eight students to produce a website for the New Jersey State Museum. I intentionally switched from 
creating a promotional website to an educational website so that the students had full control over the 
development of the content. This switch allowed us to create the entire website within the short 
timeframe. It also gave the students a sense of ownership that was essential in driving their 
commitment to the project. We launched the finished project July 1st with accolades from both the 
museum and our own board of trustees. This class was an amazing experience for the students and 
provided them with a great portfolio piece.  

 
•   Web Design I online–I converted the Web Design I course into the first online course for Digital Media 

Arts. To create the course I recorded 125 demonstrations totaling over 11 hours of instruction. I also 
recorded 50 lectures totaling over 16 hours of instruction. I also worked closely with Debbie Kell to 
shape the course into a simple session and checkpoint structure. After the first semester I taught the 
course I completely revised the structure and added some new components to respond to a survey from 
the students. I am continually working to improve the course to make the experience as close as 
possible to an in person class. 

 
•   Pbworks wiki– During the development of my online course I searched for online tools to facilitate the 

online learning. One of the tools I discovered was pbworks wiki. This wiki allows students to 
collaborate on a common topic. I have implemented the wiki in all of my classes both online and in 
person. In Web Design III the wiki provided us with a common place to check for updates and to 
organize the work when we were not in class. In DMA145 I am currently using it for students to 
collaborate on creative briefs and to post group critique comments. 

 
•   Video demonstrations and lectures–I added the video demonstrations and lectures to my class website 

so that students who miss class or have trouble following the lecture or demonstration are able to 
review the material. This addition to my in person classes has been an amazing leap forward. It means 
that I do not have to use my time repeating the demonstrations, I can use the in class time instead to 
help students with their questions. 
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•   Video grading–I started using video grading with my online course but have begun to use it with my in 
person courses as well. I provide each student with a grading sheet broken down into five categories 
that reflect my rubric. In addition to the grades I also record short critique of their project with my 
screen recording software. Since the video critique actually shows me interacting with their project it 
provides the students with a more thorough and specific critique. In every survey the students have 
indicated that they overwhelmingly prefer the video critique instead of the standard written comments. 

 
•   File management & critique rubrics–In my Web Design I class I have shifted the grading to emphasize 

both critique and file management. Based on the annual program review the Digital Media Arts faculty 
has pinpointed both of these areas as places in the curriculum that could be improved. By providing 
rubrics and making the correlation between these categories and the grading clearer I hope to improve 
my student’s performance in these categories. 

 
  
1b   RESULTS  OF  STUDENT  EVALUATIONS  
 

1.   Clear and effective presentation–4.6 
2.   Work is challenging but reasonable– 4.36 
3.   Variety of teaching methods–4.6 
4.   Knowledgeable in subject matter–4.92 
5.   Punctual/Good use of class time– 4.56 
6.   Available to students outside of class–4.68  
7.   Grading policy is consistent and fair– 4.44 
8.   Gives timely feedback– 4.52 
9.   Encourages feedback on student progress– 4.44 
10.  Would take another course with this instructor–4.64  

 
In looking at my student evaluations I found that my evaluations improved in all areas except one–the 
work is challenging by reasonable. Throughout my time at MCCC I have struggled with how much work 
is appropriate and I have always been on the high end–perhaps I need to look at slowing down a little bit.  
The rest of results are very positive and I was very happy to see that the effort I have made in terms of 
grading and evaluation is being felt by the students. Overall the results are very encouraging. 

 
Comments section: 

o   Many students commented on the atmosphere as one of the highlights of the course. The 
atmosphere was described as fun and helpful and I was described as consistently helpful 
and a “good professor”. 

o   Several students remarked on how much they liked the projects and assignments. 
Students specifically commented on the creativity and the real world aspect to the 
projects. 

o   Some of the students commented on the pace of the class positively–I emphasized more 
open lab time this semester and the students seem to be appreciating this extra time. 

o   I was pleased to see that there was one comment on the online demonstrations and how 
helpful they were if you have to miss class. 

o   The biggest issue was that students cited was Dreamweaver and how difficult it is to work 
with. I think this complaint is reflected by professionals in the field. 

o   Another issue that was mentioned was the vagueness of the project. I think this was 
primarily because I was sick the day the project was discussed and many students did not 
look at the project sheet. I will print out the sheet in the future instead of posting it on the 
website. 
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2   NON-TEACHING:  
  

2A.   CONTRIBUTION  TO  DIVISION:  (e.g.,  development  and  improvement  of  course  outlines;;  
special   instructional   development   work;;   service   and   leadership   in   divisional   affairs;;  
course  and  program  evaluations;;  curriculum  development.  

  
•   IT cluster–I organized the IT cluster and coordinated several meetings between Susan Bowen, Susan 

Holman and the Arts and Communications faculty. Over the past year we have discussed the 
renovation of several labs as well as the procedures for fixing and updating the labs. 

 
•   Remote software–I introduced new software in the ES labs (SmartSynch and Remote Desktop) that 

allows professors to monitor the individual stations as well as project their demonstrations onto each 
individual station. The feedback from the faculty who are using this software has been very positive. 

 
•   Video demonstration software–I introduced new screen recording software in the ES labs so that 

professors can record their demonstrations as they are teaching. In the classes that this software has 
been used the reception by the students has been overwhelmingly positive. The video demonstrations 
have made the biggest difference for the students who have difficulty following live demonstrations–
with these videos they are able to learn at their own pace. 

 
•   End of the semester portfolio review–I initiated an end of the semester portfolio review based on the 

Rutgers Writing program model as one of the DMA program review initiatives. At the end of the 
semester each DMA faculty cluster gets together to review the student work and the course objectives. 
Through these conversations we have been able to pinpoint areas where the curriculum could be 
improved as well as ways to create connections between courses. It has also created an atmosphere of 
collaboration and community among the DMA part time and full time faculty. 

 
•   DMA cluster meetings–I initiated monthly meetings of the ES labs faculty (DMA & ADV) this semester 

to discuss program review strategies and curriculum updates. In these meetings we have discussed the 
changes to DMA135 from Digital Video and Audio to Digital Narrative as well as potential prerequisite 
changes. 

 
•   ES open labs–This semester I created a survey for the students of the best times for open labs and 

created the open lab schedule based on the results of that survey. I also coordinated the selection and 
hiring of new lab monitors  and assistants.  

 
•   Digital Narrative–I collaborated with Michelle Barfoot on the curriculum for Digital Narrative. 

Through a series of meetings with Yevgeniy Fiks, Barry Levy and Richard Thompson we were able to 
arrive at course objectives that will be conceptually challenging as well as give students a foundation of 
skills in time-based software. 

 
•   Online faculty mentor–I am mentoring Jody Person as he creates his first online class. I am also helping 

to train Crissy Blanos to teach Web Design I online next semester. 
 
•   Wacom tablets and Flash drive–I introduced Wacom tablets in ES126 and ES133 and flash drives in all 

the ES labs. 
 
•   Digital Imaging lab & program –I worked with professor Dalton to facilitate the transfer of the Digital 

Imaging lab from the FA building to ES133. This move will allow both the PHO and DMA programs to 
share resources like scanners, printers and lab assistants. I also helped facilitate the transfer of the 
Digital Imaging program to the PHO program. 
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•   Program Review–I organized and implemented several initiatives for the annual program review. I 
coordinated an end of the semester portfolio review. I coordinated a review of our advisory commission 
and the addition of several new members. I am also testing out some new file management and critique 
rubrics before we consider implementing a grading system for these components throughout the 
program. 

 
•   IST/DMA programming class–I have been working with Jeff Weichert and John Deery to develop a 

programming class that would be a logical continuation of the programming that students learn in Web 
Design II. This class would be instrumental in developing the job skills students need to succeed in the 
Web Design and Development industry.  

 
•   Hired new adjuncts–I hired two new adjuncts who are professionals in their field and will help to 

replace John Deery who will be leaving MCCC after many years of adjunct teaching. 
 
•   Digital Portfolio–I revised the Digital Portfolio curriculum to reflect changes from Radio and 

Television faculty. The new curriculum will be split into two different components that are offered on 
separate days. One component will focus on the building of a digital portfolio and the other will focus 
on building job skills–each component will be taught by a different professor. In the job skills unit 
students will have to research their chosen industry through a combination of field trips, online 
research and interviewing of industry professionals. They will develop a resume, cover letter and refine 
their interview skills and then compete for an internship as their final project. In the digital portfolio 
unit they will select and critique individual pieces and then build a digital portfolio that reflects their 
vision as an artist. 
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2B.   CONTRIBUTION  TO  COLLEGE  AND  COMMUNITY:      (e.g.,   service  and   leadership  on  

College  committees;;  participation   in  College-wide  affairs;;  sponsorship  or  advisement  of  
student  activities;;  civil  and  community   involvement,  grant  writing;;  contributions   to  other  
College  divisions;;  development  of  external  alliances  with   industry,   colleges,   schools  or  
community  groups;;  requisition  of  library  resources,  etc.)  

  
   Contribution  to  College  
 
 
•   Web Design Advisory Committee–I worked with the Web Advisory Committee to develop a new 

design for the MCCC website. I offered advice and critique on the designs as they were presented to the 
committee and suggested different schema for the navigation. I also advised the committee on strategies 
for streamlining the information that appears on the homepage and in the interface.  

 
•   IPIC– I participated in a panel coordinated by Susan Bowen called “How To Spice Up Your Classroom 

with Technology.” I presented a section on how to use wikis in your classroom and how to implement 
video grading. 

 
•   pbWiki mentor–I advised both Linda Scherr and Kristin Callahan on how to sign up and use the 

pbworks website. I also discussed the strategies that I had found for using the pbworks wiki in my 
classroom. 

 
•   Graphic Design Club–I am working with Tina Laplaca to advise the Graphic Design Club. We are 

currently working on creating a club website with one of our students. I am also leading a trip to the 
Web 2.0 expo for members of the group. 

 
•   FCTL co-chair–I was elected to be the co-chair of the Faculty Council on Teaching and Learning with 

Jody Person. We are working on several issues this year including student age limits, computer literacy, 
creative thinking, safety on campus, dress policy and global education. 

 
•   Computer Literacy workgroup–I have been participating in the Computer Literacy workgroup which 

has members from both FCTL and Curriculum Committee. This group met several times last year to 
find a solution to the Rutger’s rejection of our students based on the computer literacy section of the 
Lampitt Bill. We reviewed and tested several evaluative measures and selected an ETS test as a 
temporary solution. This semester we are looking for a long-term solution to provide our students with 
a computer literacy foundation. 

 
•   Critical Thinking workgroup–I am participating in a group that is evaluating the idea of critical 

thinking and discussing different pedagogical models including creative and integrative thinking. 
 
•   Instructional Design Search Committee–I served as a member of the Instructional Design Serach 

Committee. We reviewed many different candidates and recommended three for the position. 
 
  
  

Contribution  to  Community  
•   New Jersey State Museum–My Web Design III class and I designed an interactive exhibition for the 

New Jersey State museum. The educational curator of the museum of the museum said that our 
contribution to the digital program of the museum was one of the greatest he had experienced. The 
MCCC board of trustees was so impressed with the work that we did that they presented me with a 
resolution of appreciation.  
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•   Autism Awareness non-profit–I am currently working with a group of students from the Graphic 

Design Club to develop a web presence for a local autism awareness group. 
 
•   Career panel at Rutgers–I will be presenting a short talk on careers in Web Design at a Visual Arts 

Careers panel coordinated by the Rutgers Career Services. 
 
•   Advisory Commission–I researched and invited several new members to join our advisory commission 

including a 3D animation professional, a TCNJ faculty member, and a Digital Imaging professional. I 
am currently looking for a web design professional. 

 
•   Promotional material–I organized and prepared the Digital Media Arts presentation at the community 

events–Creating the Future and the annual Open House. 
 
•   Visual Arts Scholarship– I donated a photographic piece “I want a girl” to be sold to support the visual 

arts scholarship fund. 
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2C.   PROFESSIONAL  GROWTH:   (e.g.,   graduate   studies;;  membership   and   participation   in  
professional   societies;;   scholarly   research   and   writing;;   artistic   exhibitions   or   performances;;  
seminars  and  workshops  relevant  to  position;;  professional  consulting;;  professional  reading,  etc.  
  
•   Web 2.0 expo–I will attend the Web 2.0 expo at the Javitts Center in November. We will attend keynote 

addresses by the founders of Digg and Hunch. 
 
•   Support Our Schools  blog–I set up a blog and served as the advisor to a local group in Cape Cod as 

they created a web presence for their organization Support Our Schools which supports the local 
Dennis and Yarmouth school districts.  

 
•   Imagine Shaker website–I created a website for an innovative web marketing initiative for the Shaker 

Heights school district.  I created both the web presence as well as a set of animations that express a 
hope for the future. 

 
•   Columbia University critique group–I am an ongoing member of a small critique group that developed 

as a result of a Columbia University class. I have participated in several critiques of my work and of 
other member’s work. 

 
•   Portfolio–I am in the process of finishing a new portfolio of my work based on the White on White 

painting by Kazimir Malevich. This new portfolio consists of a number of rooms in an all white house 
that can be navigated spatially. This piece represents a huge step forward for both my portfolio and my 
interactive work. It incorporates the most recent XHTML and CSS coding. 

 
•   MiT6 conference–I attended the Media in Transition conference at MIT this past spring. I attended 

panels that discussed archiving and mapping cyberspace. 
 
•   Art swap–I initiated and organized the first ever art swap between members of the arts faculty called 

“What I did on my summer vacation”. Each member made eight pieces of art and will in turn receive 
eight pieces from the other members. This is a way for the arts faculty to own work by other MCCC 
artists. 
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OBJECTIVES:  
  
Teaching  
 

•   I have started to emphasize file structure within my grading but it is not transforming the 
student’s file management as much as I would hope. I would like to add an element to my Web 
Design classes in which the students have daily inspections of their files. I feel strongly that this is 
the foundation of good web design, but it is still one of the weakest areas in the program. 

•   I would like to work on the Web Design II curriculum. The feedback that I have gotten from that 
class is that it is very difficult to understand. I would like to try to transform that class into a much 
more interactive and experimental class. 

•   I would like to work towards finishing the Web Design III project before the semester ends 
instead of a month after. I think that tighter deadlines will help with this. 

•   I would like to make the Digital Portfolio class into a class that serves all of the programs equally. 
Since the skills that are taught within the class are equally applicable it is important that the 
context has the same level of relevance to the TV, Radio, Photography and Digital Media Arts 
students.  

  
Contribution  to  the  Division  

•   I would like to work on the role of the lab assistants, they are still not as active as I would like for 
them to be.  

•   I would like to focus on making connections with other schools. I think our students would 
benefit from more transfer agreements.  

•   I would like to evaluate how effective the video tutorials are within the Digital Media Arts 
program.  

•   I would like to try to convert all of the DMA foundation courses into online courses.  
•   I would like to organize an advisory commission meeting to review our program.  
•   I would like to create a more inclusive website for students using the ES and CMN labs called the 

Digital Studios website. It could link to websites for the clubs and could include the schedules for 
open lab.  

  
Contribution  to  the  College  &  Community  

•   I would like to work on creating more partnerships with local businesses. In my Digital Portfolio 
class we will be working towards partnering with several companies to offer internships so these 
connections could grow into longer relationships.  

•   I would like to pursue the computer literacy requirement at MCCC. Because of the Lampitt Law it 
is a necessary component for Rutgers transfer students–I would like to make it a requirement for 
all students. 

•   I would like to continue to work with the Web Advisory Committee to refine the system for 
developing departmental websites. 

•   I would like to continue working with the New Jersey State Museum to develop an online 
exhibition for their planetarium. I feel like this is a project in which students could create an 
award winning website. 

 
 
Professional  Growth  

•   I would like to write a paper and prepare a presentation on video grading that I could give at a 
conference. 

•   I would like to continue to develop new work for my portfolio. I am currently working on a series 
entitled Stills that incorporates several frames into one. 

•   I would like to use my new website to create and renew relationships with artists and galleries. 
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