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1   INSTRUCTION:  
1a   TEACHING  
 
•   New projects–In each of my classes I replaced half of the projects. The new projects are more related to 

the specific skills and conceptual issues of the unit of study. For example in web design I created a 
project in which the students designed a website for a new restaurant in New York. This assignment 
focuses on conveying the identity of the chef, Alice Waters, which builds on the first project where the 
students must convey their own identity through imagery, color and typography. In addition to being 
more closely tied to the objectives, many of the projects have more of a creative and self-directed 
element. In both digital imaging and web design the students can choose the focus of at least half of 
their assignments which allows them greater control and engagement with the work. 

 
•   Grading–In each of my classes I changed my rubric to allow for greater transparency in the grading 

process. In the assignment sheet for each project all of the grading categories and individual criteria are 
clear and the grading value for each category is also indicated. 

 
•   Presentations–This semester I added a presentation assignment for each of my classes. In web design 

each student had to pick a web design studio and in digital imaging I assigned each student a digital 
imaging artist. The presentations were a great addition. Although they were not very formal, the 
research each student did combined with their exposure to the other students’ designers and artists 
really deepened their understanding and commitment to their discipline. 

 
•   Demonstrations–After last semester’s feedback I started using a combined method of teaching skills. 

First I give an overview of the skill and how it is used, sometimes this is in the form of a lecture and 
sometimes this is the form of a discussion. Next I demonstrate the skill using the software–towards the 
middle of the semester I started asking students to take notes during this part of the demonstration. For 
the last part I have students form small groups, usually pairs of two, and then follow a tutorial in the 
book–which I check off after they are finished. This is a departure from last semester, but I have found 
that it allows students to work at different paces and the students who finish first can work on their own 
projects. 

 
•   Critiques–I changed the format of my critiques slightly this semester. They are more directly related to 

the categories I grade the students in. For example, in some critiques I have them form groups that 
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evaluate each other’s work based on either the design, the technique or the content. This has helped 
them to direct their critique and take responsibility for their comments. 

 
 
•   New material–In my Web Design I class I added more material that is related to design. In the 

beginning of the semester I added units of study on color, type and layout. Since there is very little 
material on these topics in relationship to web design, I use a variety of sources from typographic 
material to interior design. 

 
•   Copyright–This semester I emphasized the issues surrounding copyright in both my lectures and my 

projects. In both digital imaging and web design I introduced to students to websites with copyright 
free imagery including yotophoto, stockxchange, morguefile and Project Gutenberg. When students 
used an image that was not their own in any of my classes I required a printed copy of the copyright 
information. 

  
1b   RESULTS  OF  STUDENT  EVALUATIONS  
 

1.   Clear and effective presentation–In the evaluations the majority of the students were split 
between strongly agree and agree. I do feel like I can improve in this category. 

2.   Work is challenging but reasonable–In the evaluations the majority of students responded agree, 
instead of strongly agree, and in the comments section many of the students said that they needed 
more in class time to work on the projects. In these evaluations this is my weakest area. I do 
require a lot more outside work than in many other digital media classes. However I am divided 
on whether this aspect of my classes should be changed significantly. As a professor of digital 
media professor I am very disappointed that most of the students expect to do the bulk of their 
work in class. In other disciplines students are expected to do at least half of their work outside of 
class time and I feel like we are setting a lower standard if we do not expect the same. I am having 
a hard time separating out their past experience from my expectations. I do think I will try to 
incorporate more in class time and cut down the projects slightly, but I also feel like this is a 
problem that is endemic to digital media and would like to try to find a wider solution. 

3.   Variety of teaching methods–The majority of students responded strongly agree–this seems to be 
one of my strengths. 

4.   Knowledgeable in subject matter–The majority of students responded strongly agree–this seems 
to be one of my strengths. 

5.   Punctual/Good use of class time– The majority of students responded strongly agree–this seems 
to be one of my strengths. 

6.   Available to students outside of class– The majority of students responded strongly agree–this 
seems to be one of my strengths. 

7.   Grading policy is consistent and fair– In the evaluations the majority of the students were split 
between strongly agree and agree. The consistency and fairness is something I will need to think 
about. Since I changed my rubrics to try to make them more clear and consistent–I am not sure 
yet how to proceed. I think I might need to try to strike a balance between transparency and too 
much detail.  

8.   Gives timely feedback–The majority of the students responded strongly agree, but there were 
enough who chose agree to make me want to work on this category. The timeliness issue does 
seem to be an issue for many less students this semester than last semester, I think some of it is 
because I sometimes forget to give back the evaluations if a student is absent. I am constantly 
working on this category since I feel it is one of my biggest weaknesses. 

9.   Encourages classroom participation–– The majority of students responded strongly agree–this 
seems to be one of my strengths. 

10.  Would take another course with this instructor–– The majority of students responded strongly 
agree–this seems to be one of my strengths. 
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Comments section: 

o   Challenging work–Many of the evaluations comment on the challenging nature of the 
work I give. This evaluation is encouraging.  

o   Many of the evaluations also indicated that the work could be a little bit more reasonable 
and that there could be more in class work time which I commented on in #1 above. 

o   Group work–Several of the evaluations commented on the group work in a positive way.  
 

  
2   NON-TEACHING:  

  
2A.   CONTRIBUTION  TO  DIVISION:  (e.g.,  development  and  improvement  of  course  outlines;;  

special   instructional   development   work;;   service   and   leadership   in   divisional   affairs;;  
course  and  program  evaluations;;  curriculum  development.  

  
•   Updated the Web Design curriculum 

o   I standardized instruction by creating a schedule, projects and grading rubrics that are 
used in all Web Design I classes. 

o   I met with the adjunct professor over the course of the semester. We collaborated and 
shared material for the DMA145 class. 

 
•   Updated the Digital Imaging curriculum 

o   I collected projects and quizzes from each professor teaching DMA105 or DMA110. 
o   I organized a meeting between digital imaging instructors and photography coordinator 

to determine common goals and principles. 
o   I am in the process of developing common tests and objectives for both classes as well as 

designing the curriculum for Digital Imaging II. 
 

•   Worked with DMA Adjuncts 
o   I interviewed and hired a new adjunct for DMA. 
o   I started observing and providing feedback for adjuncts in DMA. 
o   I met with each of the adjuncts and asked them to share their input for the class they have 

been teaching. 
 
•   Encouraged and promoted advisement for DMA students 

o   I advised more than 30 students in person and another 10-15 over the phone this 
semester. 

 
•   Consulted on software and hardware purchasing 

o   I worked with James and Michael to come up with a system for checking out cameras. 
o   I helped research and recommend a new photographic printer for Digital Media Students. 
 

•   Created listserve for Digital Media Students 
o   I asked Jeff Firestone to set up a listserve for the DMA students so that I can email them 

about jobs or competitions. 
o   I asked the professors to collect email addresses of interested students. 
 

•   Orchestrated a meeting between IST faculty/administration and DMA faculty/administration 
o   We discussed how courses could be used within each other’s programs. 
o   We discussed a possible shared program to become a web master.  

 
•   Created a lab assistants program 
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o   I am currently working with Beverly to recruit new lab assistants who will be experts in 
the software and will help students in addition to monitoring the labs. 

 
•   Worked with the Learning Center 

o   I put together a list of students that could be tutors for the learning center. 
o   I attended meetings and served as a liason between the DREAM program and DMA 
o   I met with and hosted students with disabilities who wanted to visit the DMA program. 
 
 
 

•   Co-led the Graphic Design Club 
o   I orchestrated a project to create a logo for MCTV including several rounds of 

competition and revision. 
o   I organized a project to create a logo for Monique Simon CMN class’ company Weeds. 
o   I arranged a visit to BBDO Atmosphere Interactive for January. 
o   I am arranging a visiting artist lecture with a documentary filmmaker who has done work 

for National Geographic.  
 

•   Co-led a group of students in the Garden State Project 
o   I helped create web pages for an interactive collaborative art piece. 
o   I helped build and orchestrate the installation of the piece in the gallery. 
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2B.   CONTRIBUTION  TO  COLLEGE  AND  COMMUNITY:      (e.g.,   service  and   leadership  on  

College  committees;;  participation   in  College-wide  affairs;;  sponsorship  or  advisement  of  
student  activities;;  civil  and  community   involvement,  grant  writing;;  contributions   to  other  
College  divisions;;  development  of  external  alliances  with   industry,   colleges,   schools  or  
community  groups;;  requisition  of  library  resources,  etc.)  

  
   Contribution  to  College  
 
•   Served as Co-vice chair of Faculty Council on Teaching and Learning 

o   I helped define the objectives and working groups for the 2006-2007 year. 
o   I researched the possibility of classroom reading packets. 
o   I updated the FCTL on the Classroom Design workgroup’s progress. 
 

•   Volunteered to be leader of the Classroom Design Workgroup of FCTL 
o   I designed and reviewed surveys. 
o   I collected information on the MS building renovation project, including building plans 

and room utilization statistics. 
o   I organized meetings with different faculty and administrators to determine issues related 

to classroom design. 
 

•   Created a workshop for IPIC 
o   I proposed a workshop on design for academic websites. 
o   I worked with Tim Fitzpatrick to coordinate workshop with his web development 

workshop. 
  

Contribution  to  Community  
  
•   Facilitated Internships & Competitions 

o   I helped businesses connect with students interested in internships. 
o   I helped students connect with possible tutors. 
o   I helped students find and apply to internships. 
 

•   Taught a SCOOP workshop 
o   I prepared and taught a workshop on weblogs to a group of SCOOP students. 
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2C.   PROFESSIONAL  GROWTH:   (e.g.,   graduate   studies;;  membership   and   participation   in  
professional   societies;;   scholarly   research   and   writing;;   artistic   exhibitions   or  
performances;;   seminars   and   workshops   relevant   to   position;;   professional   consulting;;  
professional  reading,  etc.  

  
•   Proposed papers for several conferences 

o   I wrote an abstract for the HASTAC International Conference, “Electronic Techtonics: 
Thinking at the Interface” held at Duke University. 

o   I wrote an abstract for the “Media in Transition 5: creativity, ownership and collaboration 
in the digital age” conference held at M.I.T. 

 
•   Created artwork 

o   I created digital images for a series that I have been working on called “Piece by piece I 
disappear” 

 
•   Cofounded and developed a web prototype for ColorColony 

o   I cofounded a company called ColorColony. This company is designed to change the way 
that a user navigates the web, introducing a new spatial contextual type of navigation. The 
website will be launched in the summer of 2007. 
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OBJECTIVES:  
  
Teaching  

•   I would like to create a web site for web design that has the schedule, materials, project sheets, 
student work and resources. This website would help students who are absent to catch-up before 
they come to class. 

•   I would like to refine my grading technique for speed, efficiency and greater clarity. 
•   I would like to try to reduce the amount of material in my classes so that students have the space 

and time to learn. I would also like to build more repetition into the curriculum. 
•   I would like to scale back my projects so that students can spend more time perfecting their work 

and less time scrambling. 
•   I would like to create more tests and quizzes for my classes–I have seen how well they work in 

some of the adjunct classes. 
•   I would like to try to tie my grading more clearly to deadlines. I have found that many of the 

students do not start working on a project until it is almost due. I would like to try to give 
students points for completing each part of the project instead of just grading the completed 
project. 

  
Contribution  to  the  Division  

•   I would like to work on how the digital media classes support the learning of the slower students. 
The lab assistant program should create a support system outside of class that will hopefully help 
many students stay caught up. I am also working on a basic computer literacy test that will be 
given on the first day of each class to help identify the students that might benefit from a basic 
computer course before entering a digital media class.  

•   I would like to create some documents that would simplify the advisement process, so that 
students could see quickly what classes they need and when they would like to take them. 

•   I would like to update the Digital Imaging curriculum to respond to the complaints of the faculty 
and the students. I would like to build in more artistic and commercial projects that have a more 
creativity slant. 

•   I would like to work on the issue of copyright infringement within the arts and communications 
division. I would like to purchase a library of images so that we can teach our students to be 
responsible.  

•   I would like to create a short presentation on Digital Media Arts at Mercer College that I would 
give once a semester to students who are thinking about the discipline. 

•   I would like to work on transfer agreements with other colleges. 
  
Contribution  to  the  College  &  Community  

•   I would like to work on the system of pairing students with opportunities–I have not been as 
diligent as I could be. I would like to create a binder and a bulletin board that advertises possible 
opportunities. I would also like to create a series of questions for each potential employer to help 
the students quickly comprehend what each employer is offering. 

•   I am working with the Graphic Design Club to have a group of digital media artists come to the 
school to lecture. I would like to expand this series to include the larger college community. 

•   I would also like to hold a copyright workshop for the division or the school on the issues 
surrounding copyright. 

 
Professional  Growth  

•   I would like to get a group of new work together to submit to galleries and competitions. 
•   I would like to try to give a paper at a conference. 
•   I would like to launch the ColorColony website this summer. 
•   I would like to attend the SIGGRAPH or another digital media conference. 
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